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To promote inclusion and further develop our curriculum to ensure children have the skills and 

knowledge to achieve and attain within all four capacities of Curriculum for Excellence 

2025 - 2026
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• Addressing Action Points identified in school’s Self Evaluation 
procedures

• Cluster Improvement Priorities

• Equity Priorities 

• Attainment Data Analysis

• Quality Improvement Processes
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• Moving Forward in Your Learning Guidance

• Literacy and Numeracy West Lothian Priorities, HWB

• Raising attainment, including closing the gap (West Lothian Raising 
Attainment Strategy)

• Transforming Your Council

• Corporate Plan

• Education Services Management Plan

• West Lothian Parental Involvement and Engagement Framework

• Equity Team and additional allocations, Pedagogy Team

• Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in 
school

• Moderation Cycle and Assessment

• National Improvement Framework / Scottish Attainment Challenge / 
National Improvement Hub / Raising Attainment for All

• Pupil Equity Funding/Equity Audit

• How Good is Our School? 4th Edition and How Good is Our Early Learning 
and Childcare?, National Standard for ELC, Quality Framework for day care 
of children

• Getting it Right for Every child (GIRFEC)

• Curriculum for Excellence Refresh

• Realising the Ambition

• Developing Scotland’s Young Workforce

• Child Protection Procedures

• GTCS professional standards and professional update 2021

• Achieving Excellence and Equity 2022: National Improvement Framework 
and Improvement Plan

• Putting Learners at the Centre: Towards a Future Vision for Scottish 
Education, The Ken Muir report, March 2022.

• UNCRC

• Presumption to provide education in a mainstream setting 2019

• Support for Learning: All our Children and All their Potential (ASL Review) 
2020

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Working together, with a caring approach and high aspirations, so 
our children are successful both now and in the future.

This is encapsulated in  the graphic of our Vision -

Inspire, Achieve and Care
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Care 

The overarching priority is connected to our vision, value and aims for all of our learners as our curriculum 

development will ensure individuals are inspired in their learning whilst being cared for through inclusive 

approaches to achieve and attain success, in the widest sense. 
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Most stages have increasing  numbers of children with identified Additional Support Needs, including 
ASD, ADHD, EAL, Care Experienced and Carers - Inclusion Improvement

In 86% of stages the attainment levels show that overall  literacy is less than 75% for Q2 children and 
overall numeracy is less than 73% in 43% of stages – Equity Improvement

Within our school only 60%  of P5 – P7 children feel they have a say in how to make their learning 
better and only 53% feel learning is enjoyable – Curriculum Improvement

Within our school only 51% of P5 – P7 children feel that as a school we deal with bullying well and that 
66% of other children treat them with respect – Relationship Improvement

Learner Focus Group & 
Inclusion Evaluation

QI – VSE, Learning 
Visits 

Seemis Information & 
Attainment Data

Learner Focus Group QI – VSE, Learning Visits QI – PEF Tracker, Attainment 
Data, E & E meetings

Learner Focus Group
QI – VSE, Learning Visits and 

planning monitoring
Learner Ethos Survey

Learner Focus Group & 
Family Learning Event

QI – VSE, Learning Visits Learner  & Parent/Carer
Ethos Survey



20.08.25 –

Wed

LAMP 1 LTA Strategy

Differentiation through Content, on Teams CLPL 3.45 – 4.15, reading 
& peer target setting. Please register in advance
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Inclusion Improvement

Equity Improvement

Curriculum Improvement

Inclusion Audit, Zones of Regulation refresh and 
discussion of non- negotiables 

Staff

29.08.25

All staff have completed CLPL, carried out evaluation of 
current inclusion, created ‘Your Choice’ display and have 
created a Zones of Regulation check-in for daily use in class

CLPL – Differentiation through Content (20.8.25) 
3.45 – 4.15  CLPL– Differentiation through 
Process (10.9.25) 3.45 – 4.15pm 

Staff

20.08.25 & 10.09.25

All staff have completed CLPL. have identified at least 
1 next step to undertake for differentiation through 
Content & Process and actioned this

Play Based Pedagogy  Overview – develop  
approach across 5 strands – Leadership, 
Curriculum, Environment, Community & CLPL

22.08.25

All stages have completed & saved Term 1, 2, 3 & 4 

planning for science. 
StaffTermly Science planning using  new planning 

formats and agreed moderation focus for Term 3

Curriculum Improvement Staff

12.08.25 & 08.10.25 

All staff have completed overview session  led by Play 
Scotland. Actions have been outlined for all strands 
and evidence identified.

Relationship Improvement
Anti-bullying Statement  review to reflect local and 
national guidance. Working group to lead 
consultation and refresh.

Staff

26.09.25

All staff have completed  CLPL on local and national 
guidance for anti-bullying and collegiate understanding 
has been shared in revised school statement.
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Inclusion Improvement

Equity Improvement

Curriculum Improvement

Staff

14.10.25

CLPL – Spotlighting: Evidence-Based Practice 
(18.11.25) 3.45 – 4.15

Staff

18.11.25

Staff

26.11.25

Play Based Pedagogy  Overview – develop  
approach across 5 strands – Leadership, 
Curriculum, Environment, Community & CLPL
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CLPL – Spotlighting: Practice Differentiation 
(14.10.25) 3.45 – 4.15. 

All staff have completed CLPL. and have identified 
differentiation focus for their  identified 
professional intervention

All staff have completed CLPL. and are using 
evidence based practice within  their  identified 
professional intervention

All staff have identified actions for all  strands of 
play pedagogy and supporting evidence .
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Equity Improvement

Curriculum Improvement

Equity Learning Visits. Cluster Quality 
Improvement Visit (25.02.26)

25.02.26

Elements of focus for equity are agreed and
evidenced in almost all learning visits

Staff

14.01.26, 04.03.26 & 
18.03.26
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Staff

Inclusion Improvement

Play Based Pedagogy  Overview –  develop  
approach across 5 strands – Leadership, 
Curriculum, Environment, Community & CLPL

All staff have identified actions for all  strands of play 
pedagogy and supporting evidence .

Elements of focus for inclusion and differentiation 
agreed and evidenced in almost all learning visits

 

VSE Learning Visits (19.01.26) Staff

19.01.26

Curriculum Improvement
Taster session for Building Thinking Classrooms, 
led by Broxburn Academy

Staff

30.01.26

All staff have attended session on the pedagogy of 
Building Thinking Classrooms
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Curriculum Improvement

Inclusion Improvement

24.05.26

Planned learning, including meta skills & appropriate 
links across the curriculum have been created for 
Science & technologies for all stages for Term 3 & 4

Audit of Inclusion using Circle Framework Staff 

05.05 .26

All staff will record that their  environment and 
practice supports or strongly supports inclusion 
using the CIRCLE Inclusive Classroom Scale 

To promote inclusion and further develop our curriculum to ensure children have the skills and knowledge to achieve and 
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Staff
Science Moderation 

Relationship Improvement Anti-Bullying Showcase of Cluster Strategy 
within Positive Relationships Policy

All Stakeholders

08.05.26

Anti-Bullying Showcase has taken place within 
Cluster. All stakeholders are aware of this within
 School Positive Relationships Policy
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attain within all four capacities of Curriculum for Excellence 
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Inclusive Professional Reading - Know Me to Teach 
me - Inclusion

Develop Inclusion Strategy – Inclusion

Curriculum  Improvement Cycle Developments – 
Curriculum

Develop of Positive Relationships Policy – 
Relationship

Review Support for Learning Processes – Inclusion

2025 - 2026

Develop target setting and digital profiling to record 
progress and next steps - Differentiation

Embed local community opportunities for 
partnership and skills development – Curriculum

Literacy Family Learning Event - Literacy

Develop parental understanding and engagement in 
skills development – Curriculum

Develop digital profiling of wider  and achievement 
through skills and 4 capacities - Curriculum

Revisit sustainability goals and creativity linked to 4 
capacities – Curriculum

Numeracy Family Learning Event - Numeracy



BROXBURN PRIMARY SCHOOL & ELC

2025 - 2025



BROXBURN PRIMARY SCHOOL & ELC

2025 - 2026


	Slide 1: BROXBURN PRIMARY SCHOOL
	Slide 2: BROXBURN PRIMARY SCHOOL
	Slide 3: BROXBURN PRIMARY SCHOOL & ELC
	Slide 4: BROXBURN PRIMARY SCHOOL & ELC
	Slide 5: BROXBURN PRIMARY SCHOOL & ELC
	Slide 6: BROXBURN PRIMARY SCHOOL & ELC
	Slide 7: BROXBURN PRIMARY SCHOOL & ELC
	Slide 8: BROXBURN PRIMARY SCHOOL & ELC
	Slide 9: BROXBURN PRIMARY SCHOOL & ELC
	Slide 10: BROXBURN PRIMARY SCHOOL & ELC
	Slide 11: BROXBURN PRIMARY SCHOOL & ELC
	Slide 12: BROXBURN PRIMARY SCHOOL & ELC
	Slide 13: BROXBURN PRIMARY SCHOOL & ELC
	Slide 14: BROXBURN PRIMARY SCHOOL & ELC

